Alden ONE is an essential set of
elements to help effectively
manage utility joint use assets.
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Alden ONE software focuses on business process
automation for joint use utility assets.

Standardize utility asset data and create repeatable
processes with end-to-end project oversight.

ALDEN ONE ORGANIZED

Developed from 20+ years of industry experience, Alden
ONE'’s standard processes meet common industry-standard
milestones, timelines, and data elements. Our experience

in serving electric utilities, communications, and engineering

providers has produced a standard toolkit to meet the needs of
all utility stakeholders. Whether a permit application, transfer

notice, or pole correction, Alden ONE'’s business processes
enable successful outcomes.

REPEATABLE

Alden ONE offers efficient, repeatable experiences for
your team and your joint use partners. When processes

are streamlined and data requirements are standardized,
daily activities become a comfortable experience with clear,
consistent expectations.

Manage Assets Automate Processes
Poles Permit Applications
Attachments Surveys
Towers Make-Ready
Streetlights Inspections
Conduit Pole Transfers & Corrections
THE PROCESS

¢ Product demo of Alden ONE

« Initial calls to discuss solution goals
« Training & educational materials

« Production go-live support

Alden ONE is an asset repository and activity
management platform that centralizes communications
related to activities between stakeholders.

As a centralized document repository, Alden ONE
organizes collateral storage and enables efficient
information sharing inside or outside your organization.

EXPANDABLE

Alden ONE'’s standard processes are the foundation of
the software. Additional features, functionality, and
connected applications are available, including
third-party integrations.

Data Analytics
Executive Reporting
Operation Reporting

Contracts & Billing
Store Contracts
Manage Contract Renewals

Update COI & Bonds Compliance Reporting
Create & Process Invoices Data Lake & Dashboards
Send or Receive Payments Data Export

UPGRADES & ENHANCEMENTS

o IT support for data prerequisites

« Additional customizing of mapped fields or business processes

« Extracting data from client’s GIS
« Datacleansing
« Interfaces to other client applications & tools
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Connect asset owners, attachers, & engineering firms
alden to streamline processes & enable communication
inside & outside your organization.

SAVE TIME THROUGH AUTOMATION

UTILITY OWNERS ATTACHERS ENGINEERING FIRMS
Protect your company and ensure Speed up deployments and Increase trust with real time,
all work is completed within the normalize disparate data sets in transparent work organized
regulated timelines. one central location. into buckets.
Safe. Reliable. Predictable. Fast. Central. Scalable. Know more. Do more.

ONE PLATFORM. MULTIPLE ROils.

ADMINISTRATIVE BENEFITS OPERATIONAL BENEFITS DEPLOYMENT BENEFITS

» $2.60/pole increase in rental billing « $0.60/pole in operational efficiencies « Increase speed to market by 42 days (ave)
« $0.60/pole in back billing (recurring) » $2.28/pole in penalties avoided « 10% increase in employee productivity
« Single ERP for real estate « $4.00/pole in make-ready recovery « 1FTE saved per 100 applications
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Link assets and activities in one Let business process automation Automated reports and
central platform to ensure work is power your workflows and create dashboards built for
completed safely and on time. the accountability needed for administrative, operational,
reliable outcomes. and executive insights deliver
(Poles, attachments, conduit, accurate, reliable intelligence to
towers, ROW, contracts) keep your teams in the know.
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